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INTRODUCTION
• Children are forced by circumstances which make them 
vulnerable and be in need of care and protection; such 
children end up in the juvenile justice system in need of care 
and protection or in conflict with the law.  The National 
Child Protection System for Kenya provides a framework 
and common principles for protection of children by key 
actors.

• This study sought to determine the relationship among 
agencies and the coordination of services on case disposal 
for children who go through the justice system.

• Overstaying of children in custody who go through the 
justice system leads to violations of rights, like access to 
education.



METHODOLOGY
 This study employed  a desk research review of 

documents on child protection to establish the roles of 
the different agencies in the provision of services in 
child protection.

 The Framework for the National Child Protection 
System for Kenya and the County Child Protection 
Systems Guidelines were reviewed among other 
documents.  
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DISCUSSIONS
 Child protection involves many agencies suggesting the 

need  for identification and clarification of roles and 
responsibilities  of the agencies.

 The judicial system needs to ensure best possible 
outcomes for children before, during and after 
proceedings.

 Clear investigations and assessment of children in custody 
assist in case disposal including family tracing  and access 
to bonds, thus reducing the period of custody.

 The findings showed that over 50% of children were 
released within 2 weeks.



DISCUSSIONS
 Proper documentation, coordination and information 

sharing among agencies was found to facilitates fast 
disposal within 2 weeks to a month. This reduced 
instances of delays and infringement of rights.

 Forums such as Court  users committee,  AACs, 
children case conferences, management committees in 
CCIs, and Probation committees  provide valuable 
avenues for networking of the agencies.  



CONCLUSIONS

 Coordination and information sharing between the agencies 
in the justice system revealed that expeditious finalization of 
cases could be achieved; when they work together

 The challenges facing agencies in child protection lowers the 
effectiveness of the services offered.

 In conclusion, for child protection to be effective it requires 
coordinated working relationship between the actors and 
agencies and a feedback mechanism. Following the systems 
approach, the input of all actors and agencies in the juvenile 
justice is required to achieve success and goal of child 
protection, as failure in one part of the system affects the 
function of the whole

 All actors in the juvenile  justice system need to work 
together to achieve success in child protection



ACTIONABLE  AREAS
(Recommendations) 

 Standardized tools of data collection should be made 
available and be used by all actors in the sector. This would 
TO make  documentation and information sharing efficient 

 Formalized networking forums for practitioners and agencies 
by the lead agency DCS to build on the synergy for child 
protection 

 Actors and agencies in the juvenile justice system to 
embrace and implement the diversion programme to benefit 
more children; to avoid unnecessarily going the through the  
long justice system


