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Background information 

 Children without adequate parental care do exist 

in the Kenya, but due to lack of data and the 

hidden nature of abuse, neglect and exploitation, 

have affected knowledge of the extent of these 

vulnerabilities.

 It is estimated that there are over 2.4 million 

orphaned children in the country and only 48,000 

children are assumed to be in formal alternative 

care.



Statement of problem .

• Child - family separation  is  necessitated by high 
poverty level, family dysfunction, disintegration 
of community structures, HIV and AIDS, harmful 
cultural practices etc. (National Plan of Action 
2015- 2022). 

• Informal kinship care arrangement/practice 
continue to decline while the formal family 
based care; foster care and adoption are not 
widely practiced in Kenya. This has contributed 
to overreliance on institutional care for such 
children



Statement of the problem

• This call for care reforms that focus on: 

• Preventing the perceived need of alternative 

care placements and  promotion of reintegration 

and exit of children to other alternative. 



Purpose of the study

• The main aim of this study was to ensure that children in
Need of Care and Protection are supported and
protected within their communities which will be is to
be realized by ensuring that there is a progressive
paradigm shift in policy and practice from
institutionalization of CNCP to family based
care/alternative family care.

Objectives of the Survey

• Strengthened CCIs providing integrated child protection 
services for children in need of care and protection

• Increased awareness and actions among community and 
stakeholders on care and protection of separated children 
or at risk of being separated 



Research Methodology

• The survey was conducted in seven 

counties (Kisii, Transzoia, Muranga, Taita

Taveta, Meru, Kakamega and Baringo. 

• It was a cross-sectional study that 

adopted a mixed method approach 

consisting of both qualitative and 

quantitative methods of data collection 

plus documents review and triangulation. 



FINDINGS

Integrated child protection services for CNCP 

offered in CCIs

• All the CCIs surveyed, they provide basic needs of 

the children; food, shelter, health, education, 

protection and psychosocial support. 

• The noticeable gaps in CCI were in terms of Care 

Plans and Exit Strategies. Most CCIs lacked the 

capacity in terms of both skills and the number of 

staff to develop and implement detailed Care Plans 

& Exist Strategies



Number of CCIs and children 

accommodated in CCIs

• The survey did not establish the exact number of 
CCIs in each county. None of the respondents knew 
precisely how many CCIs there are except Baringo 
where they were sure of 5 CCIs. This uncertainty is 
because of high number of unregistered CCIs. Those 
who run CCIs know the number of their own.

• The DCS had only the records of registered CCIs but 
were not sure of the number of children in these CCIs 
which they said they keep on changing depending of 
the person asking for the information.

• Girls are relatively more than boys in the CCIs due 
to one of CCIs visited that had high number of girls  



Reasons why children are admitted 

in CCIs

• Children are admitted in CCIs due orphaned 
being highest , neglect followed by abuse 

Other reasons were due to temporary separation of 

parents., and where parents are young and need to go 

back to school, children are taken to CCIs to give 

parents opportunities to pursue their education.



CCIs willingness to reintegrate children 

back to families and communities

• All respondents had strong opinions that families 

are the best places for children. Children grow up 

well, feel more comfortable, connect with relatives, 

learn their cultures and protect their inherence. 

• Asked whether they would be willing to have 

children in their CCIs reintegrated back to the 

communities and support them while living with their 

parents/guardians, ten out of twelve of CCI directors 

said YES, one said NO, and one was INDIFFERENT. 



Common causes of family/child separation

• The listed common causes of family/child 

separation were, Poverty, violence/neglect and 

drug & alcohol abuse 

• There were notable differences in the prioritization 

with female respondents hardly mentioning 

unwanted pregnancies as a cause and male 

respondents seemingly reluctant to mention taboo 

children.



Signs of high risk of child/family 

separation

• Behaviours of parents and the way they treat their 

children may lead to children running away from 

home and being rescued into children’s homes. 

• 67.1% of the men and 78.5% of the women did 

not know the signs in a child or family that show 

a family is on the Verge of child family separation 



Knowledge of actions communities 

should take to prevent family separation

• Across the survey, 43.7% of the men did not 

know what actions to take when they come across 

a family on the verge of child family separation. 

• 50.7% of women did not know what action to 

take when they identify such families on the 

verge of separation.



The type of children found in CCIs –

Do they qualify to be in CCIs?
• When community leaders (chiefs, sub-chiefs, elders, DCS 

& religious leaders), were asked what proportion of 
children presently admitted in CCIs actually qualified to be 
in CCIs, there was a common agreement that not all 
children in CCIs need to be in CCIs. 

• On average, about 23.8% of leaders (chiefs, sub-chiefs & 
elders) think that about 75% of children in CCIs qualify 
while 45.2% of DCS and religious leaders think is only 
50%. 

• Majority  of chiefs (8) felt that only about 50% of children 
admitted in CCIs need to be there. While 5 felt only 25% 
need to be there 3 and 1 of them respectively felt 75% and 
100% need to be there



Recommendations

CCI management/Directors
Government officers (Department of 
Children Services)

• Acceptance of children by the guardians 
and to remove the fear of inheritance

• Children must be prepared 
psychologically before reintegration. 

• Community should be welcoming to the 
children, need to understand children in 
CCIs are part of their own. 

• The CCIs should work with the 
communities and families to understand 
that it is their responsibilities to support 
the children

• The conditions that made children move 
out should be addressed - culture, home 
with that environment, work with the 
family to change drug abuse, especially 
alcoholism

• Sensitization of the family 
and the community. 
Sensitize them on the 
Alternative Family Care 
guidelines

• Involve and support families 
– economic opportunities 
and training parenting. 

• Training of social workers 
on reintegration officers so 
as to visit and prepare 
families before reintegration. 



RECCOMENDATIONS CONT

The church leaders

• Minimize taking children to CCIs.

• Do an audit, i.e., assess the CCIs to 
ensure that children in CCIs qualify to 
be in CCIs. 

• The church should be involved. The 
church has a voice, to work with the 
CCIs in the reintegration programme.

• Civic education to the communities 
on the benefits of the children in 
communities other than children being 
taken to orphanage homes.

• The government must develop a 
policy in collaboration with concerned 
stakeholder the church, community 
and leaders to support and understand 
how to reintegrate these children

Children

• Equal treatment in the family.

• Parental care and love and also 

socialization with other people

• Relatives to change their attitude 

and start treating the children well

• Guardians should change their 

character and love us as they love 

their own children.

• The fights between parents to end 

at home. Parents should not 

neglect us.

• The life should not to be stressful. 

No being chased from school 

because of school 



THANK YOU


