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Introduction to Fairstart 

 The majority of the 140 million children globally who grow up separated from their parents 

do not have access to the professional quality care that is so vital for giving them a fair start 

in life. Not only is lack of professional quality care inhumane towards the children, but it is 

also an inefficient utilization of resources and thereby a very bad “business” for society. 

 This is why Fairstart designs training programmes for the caregivers of abandoned and 

vulnerable children.

 In 2012, the organization FairstartGlobal, which later became Fairstart Foundation, was 

founded by Niels Peter Rygaard and Morten Jac. Fairstart Foundation provides training 

materials to train caregivers of vulnerable children and children without parental care in high 

quality care giving. The training modules aim to train caregivers about basic childcare, how 

to handle many children per adult and to cope with traumatized children. 

 The training modules consist of free online training programmes for caregivers and an 

online instructor education for the trainers. The training requires only a few technical tools to 

be used to build a strong foundation. This way, Fairstart Foundation helps caregivers 

improve child development even in places with very few resources.



 The training programmes are divided into topical sessions, where the caregiver groups learn 

the theory behind high quality childcare as espoused by different Child Psychologists. 

Between sessions, they work with the theory in practice at home with the children in their 

care. 

 The instructor education is divided into modules, where the participants learn both the theory 

behind childcare; as well as organizational and learning theories; making them capable of 

teaching caregivers. Between modules, the participants instruct caregiver groups in the 

training sessions. Fairstart parenting training is unique in that the program educates 

instructors who can train thereafter train caregivers in their local language.

How does Quality care and parenting contribute to the UN’s Global Goals For Sustainable 

Development?

 In agreement with UN’s 17 Sustainable Development Goals, everyone has the right to a 

dignified life. Quality and professional care giving ensures that children, especially vulnerable 

children and children who have lost parental care, all over the world have a fair start to life. 

SOS Children’s Villages Kenya implements Parental training programs such as Fairstart 

training modules which educate caregivers so they can give vulnerable children a safe 

upbringing – so that these children grow up on equal terms with everyone else, and will be 

able to make a difference in the world later on. This thereby contributes to the fight against 

inequality, and helping to secure a more sustainable society for future generations.



Goal 3: Health and well -being: Securing a healthy life and the well- being of all age 

groups. 

 SOS Children’s Village Kenya believes in creating a loving home for every child and 

thus strives to ensure that every child grows in a loving and safe environment. We aim 

at improving the quality of life for vulnerable children and youth who have lost parental 

care or who at a risk of losing parental care through our Alternative Care programs and 

Family Strengthening Programs. Research shows a clear connection between childhood 

neglect and the ability to engage in social relations, complete an education, and the 

general mental and emotional health later in life. Quality and professional caregiving has 

a very positive effect on the well-being and development of vulnerable children as it 

provides secure bases for these children and caregivers who are confident in their 

parenting backed by their theoretical and practical knowledge.

Goal 4: Quality education: Securing equal access to quality education and thereby 

promoting everyone’s option for lifelong learning.

 By providing educative parenting training to Foster parents and caregivers of vulnerable 

children in our target group through Fairstart training modules, SOS Children’s Villages’ 

goal of having every child grow with Love, Respect and Security is realized through 

educating caregivers and improving both the practical and theoretical competences of 

the caregivers – which benefits the development and learning capacities of the children 

since every child deserves to grow with a caring caregiver who has the skill to provide a 

safe and secure base for the children to thrive.



Fairstart Parental skills Training as Implemented by SOS 

Children’s Villages

 In 2017, Fairstart initiated its first partnership project with SOS children’s villages.  The 

aim of the project was to educate a class of SOS CV-employees as certified Fairstart 

instructors in Tanzania, Rwanda, Ethiopia, Somaliland and Kenya. During their 3 months 

education period,  the instructors concurrently taught community foster care parents and 

SOS CV-caregivers in attachment-based care. Thus, the caregivers gained a solid 

foundation of knowledge that enabled them to improve the quality of care for the 

children under their care. The education proved to be a great success. 

 In December 2018, the first class of committed SOS CV-employees gained the title of 

Certified Fairstart Instructor. To date, the Fairstart Parental education training 

programmes has benefitted more than 600 children in the implementation countries in 

Africa – this was the first time Fairstart developed an instructor education tailored to the 

local needs of a partner organization. 

SOS CV Kenya experience with Fairstart Parental skills Training programme

SOS CV has implemented the Fairstart parental skill training programme in 4 locations 

where our programs are located: Eldoret, Kisumu, Meru and Busia. Through our 

Alternative care programs that target children who have already lost parental care, we 

have trained 50 SOS caregivers (Mothers); while through our Family Strengthening 

programs which target children at a risk of losing parental care, we have trained 120 

community caregivers who practice different forms of alternative care. 



 In order to transfer knowledge into real life changes of practices, SOS Children’s village 

uses Fairstart Parental Skills Training Program blended learning approach which 

combines physical, one-on- one meeting; with technology such as videos and other 

mobile media. This combination sounds fairly simple, and research in didactics finds that 

the blended learning approach is superior to other methods in making people practice 

what they learn since training content can be adjusted to the organization's needs, local 

language, and local childcare culture.

Modules Within The Fairstart Parental skills Training programme

The Fairstart Parental skills training program is conducted at 2 levels: - Instructor Education 

level and Caregiver Education level. 

Instructor Education 

 Instructors of Fairstart Parental skills training program are trained on basic attachment 

theory, group motivation, and learning theory by a Master trainer. The instructors also go 

through 8 modules on Parental skills. Each module prepares the instructors for how to 

start the caregiver group and conduct six three-hour training sessions, using the online 

program (in areas with poor internet connection, an offline version located on a USB pen 

is used).  These shifts between instructor’s education in the virtual classroom and the 

real life training of a local group of caregivers ensure a high engagement, participation 

and learning. Instructors can then compose their own training curriculums from any of 

the total of 15 caregiver education sessions from Fairstart’s website.



Caregiver Education

 Caregivers who practice different forms of alternative care are trained in attachment 

based care practices.  During training sessions, the instructor initially has a strong focus 

on developing secure and open group dialogues, promoting a supportive spirit between 

caregivers. Participants share their own experiences of childhood separations, perform 

group discussions and exercises after the instructor’s short lectures on a given topic, 

and watch videos demonstrating good childcare. Most important: at the end of each 

session, caregivers design individual plans for how they will practice at home and 

interact with their children until the next session where caregivers report outcomes, and 

discuss how to improve their next homework plan. The sharing of personal and 

professional experiences, and the repeated followed-up practices at home create an 

open learning environment and a strong caregiver network.

SOS Children’s Village Kenya chose six modules out of the fifteen caregiver education 

sessions to serve as a baseline for the Fairstart Parental Skills training Programme. 

These six modules were: 

 Introduction to theories 

 Understanding basic attachment theory 

 Insecure attachment response in children 

 Professional caregiving 

 Turning pain into resilience 

 Teenage and leaving Foster care.



Fairstart Parental skills Training as Implemented by SOS 

Children’s Villages

A) Introduction to theories – Care giving is also scientific 

 Attachment theory: This theory was highly received by the caregivers, since it narrated the 

emergence of emotional bond between an infant and primary caregiver and the way in which this 

bond affects the child's behavioral and emotional development into adulthood. It helped the 

caregivers understand some behaviors depicted by the children while with the care giver or in her 

absence. It also gave them practical skills that a caregiver should use to strengthen the attachment 

with the child. 

 Learning theory: this theory emphasizes on how we train our children but not what we train them. The 

aim is informing the caregivers to look keenly on how they pass their information to children and not 

the information in itself. Since the same message may be received differently by the children based 

on how the information was conveyed to them.

 The organizational theory introduces caregivers to the family social network and the parenting 

environment. For this theory emphasis was on how caregivers create a healthy relationship with 

other people, teachers and neighbors since the society and within the family is the best place a child 

should grow. It also informed the caregivers that forming a strong support system in the community 

lessens the burden of parenting and creates stability for vulnerable children. 

B) Understanding basic attachment theories

 This session emphasized on the support the caregivers need to have skills on basic attachment 

theory, to understand the emotional bond between the infant and the primary caregiver and the way 

in which this bond affects the child’s behavioral and emotional development into adulthood, in order 

to improve their practice and secure children’s development in creating secure base at home.  



Fairstart Parental skills Training as Implemented by SOS 

Children’s Villages

C) Insecure attachment response in children 

 This module explained to the caregivers various behaviors associated with attachment. Amongst 

them was avoidant, Ambivalent and disorganized behaviors. The care givers were able to discern 

between a Secure and unsecure child based on the behavior. In additional, the extent of insecurity of 

the child to the care giver was noted depending on whether the behavior portrayed by the child is 

Avoidant, Ambivalent or Disorganized. It was witnessed by the caregivers that we have lot of children 

under this category and in most cases they couldn’t understand the reasoning behind the behaviors. 

Skills on how to identify, classify and address such behavior adequately so as to respond to each 

behavior professionally was shared. 

D) Professional care giving 

 This session involved how the caregiver can relate and interact with a child; balancing everyday 

tasks with ensuring high levels of emotional and social relations with the child in a sensitive way, 

despite the caregiver being busy. Some of the key highlights of the module is: how a foster /Kinship 

parent can practice five secure styles behavior dimensions so as to improve how they interact with 

the child to improve the child’s feeling of security with the caregiver and thus support child 

development. These five secure styles behavior dimensions include;

 Mutual interactions

 Acting in a sensitive ways 

 Availing yourself to the child 

 Feeling with the children and not like the child 

 Mirroring the state of the child thoughts and feelings 



Fairstart Parental skills Training as Implemented by SOS 

Children’s Villages

E) Turning pain into resilience 

 This module introduced the caregivers to how people experience and react to loss and separation 

differently. Most children in need of care and protection as those in Alternative care pass through 

traumatic life moments before they join the family of an alternative caregiver.  This module helped the 

care givers to understand how to turn the pain the children could have gone through into resilience. 

The caregivers were encouraged to use their own life experiences of loss and separation as a 

resource for exemplary narratives, and to understand how some behaviors exhibited by children and 

youth is a natural reaction to the traumatic loss and separation they face when they lose parental 

care. The behavior of disturbed and traumatized children often challenges caregivers to the limit. 

Only by competence training and support can caregivers maintain stable and healthy parenting 

practices. 

 The instructors helped the caregivers develop skills of planning and practicing open dialogues about 

loss and separation with children to help them resolve and overcome loss and heal traumatic 

reactions, helping babies and infants overcome loss in reducing the intensity of separation from 3 

years upwards, and how to make practical activities for young children where experiences of loss can 

be resolved. Caregivers were tasked to have open dialogues in the training room as practical 

learning and strengthening each other’s skill of practicing open dialogues. 



Fairstart Parental skills Training as Implemented by SOS 

Children’s Villages

F) Teenage and leaving foster care 

 This module highlighted various challenges caregivers experience when children reach 

teenage hood and puberty age. It also address key things a caregiver should do to 

overcome the challenges such as involving youth in decision making, encouraging 

dialogue and sensitizing teenagers on key issues affecting young people, such as 

sexual and reproductive health education  in timely manner to avoid teenagers being 

caught unaware in such practices. Caregivers were put in groups to discuss challenges 

teenagers face in independent living, reflect on the challenges they also faced their 

teenage hood and the life choices they made, and how to help the young person’s 

gradually shift from childhood towards independent successful life. 

 In addition, care givers were sensitized on preparation processes for young people 

expected to transition from alternative care setting to a new and independent life in the 

community. This process should be open and consultative with the youth in question, to 

ensure smooth reintegration into independent community living with strong social 

networks to rely on.  The community the youth will be joining should also be put into 

consideration and sensitized on alternative care and the reintegration process.  The 

youth should at least have friends where he/she can take part in community work 

amongst other youth. This will reduce risks of rejection by the community and maximize 

chances of successful reintegration. 



Fairstart Parental skills Training as Implemented by SOS 

Children’s Villages

Evaluation of The Fairstart Parental skills Training programme impact

 Score cards to give some indications of child development, for both the children and caregiver were 

administered before and after the training. From international research, five indicators of long term 

positive development and resilience in children in alternative care were derived. These were 

 Emotional state: How often does the child express its feelings, smile and laugh?

 Social behavior: Does the child have or does it work to create friendships with peers?

 Exploration behavior: How often does the child experiment, play and learn?

 Caregiver trust: How often does the child seek care, protection and guidance from the foster/kinship 

parent?

 Endurance: How long can a child concentrate on a task, even if it is frustrating?  

 These five indicators are assumed to have a predictive value for the social-emotional development of 

a group of children in alternative care. Since many caregivers were uneducated, instructors read 

aloud and explained each item characteristic. The caregiver selected a positive, neutral or sad smiley 

for each statement and child and returned the Scorecard to the instructor at the end of the first 

caregiver’s meeting. Four months after undergoing the parental skills training sessions, the same 

scorecard was administered to the same group of caregivers. The caregivers did not see their first 

time answers when answering the scorecard the second time and is highly unlikely that they would 

accurately recall their first responses making their responses valid and reliable. From the below 

analysis it indicated that there were positive improvements in quality of parenting recorded by both 

children and the caregivers and this was witnessed in changes in the children’s social-emotional 

state before and after training and the changes in behavior by both children and caregivers.



Fairstart Parental skills Training as Implemented by SOS 

Children’s Villages
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Fairstart Parental skills Training as Implemented by SOS 

Children’s Villages

 On feelings, 15 caregivers indicated that their children often smile, laugh and show feelings during their 

normal interactions. 9 indicated that their children showed neutral feelings while another 7 felt that their 

children rarely smile, are often sad, angry and depressed. After the training, different results were 

observed. A total of 24 caregivers indicated that their children often smile laugh and show feelings during 

their normal interactions. Only 7 of the caregivers were neutral and 3 thought that their children rarely 

smile, are often sad, angry and depressed. This is in sharp contrast with the pre training scores. This 

could be attributed to the attitude change gained during the training. 

 On the social behaviour of the children, the pre training scores indicated that a total of 15 caregivers 

perceived their kinship/foster children are very social and have friends in peer groups. Another 10 

indicated that their children have one or two friends. However 6 caregivers indicated that their child is 

withdrawn, alone or often quarrel with peers. Post training results indicated an increase of number of 

caregivers who perceived their children to be very social and have friends in peer groups from 15 to 27. 

This was possibly due to the caregivers embracing secure attachment practices over the training period. 

The number of caregivers indicating that their children had one or two friends reduced from 10 to 5 while 

1 caregiver indicated that their child still has problems with social behavior. This is an indication that most 

caregivers within this category changed their perception and were able to support their children develop 

positive social interactions, as evidenced by the  post training evaluation 



Fairstart Parental skills Training as Implemented by SOS 

Children’s Villages

 17 caregivers indicated that the children were showing positive exploration behaviour i.e. they play and 

learnt independently much of the time. Another 12 indicated that their children played sometimes and still 

another 2 indicated that their children almost never played nor learn anything new. The post training 

evaluation indicated an increase to 23 of caregivers who reported that the children play and learnt much 

of the time. The caregivers who indicated that their children played sometimes reduced from 12 to 7, and 

those who indicated that the children never played nor tried to learn further decreased to from 2 to 1. This 

is a positive indication on the perception of the child’s exploration behaviour. This could possibly be 

attributed to involvement of the child in decision making and allowing the child space to explore as 

entailed in the training modules. This also allows the caregiver and supporting organization to identify 

areas in which to work with the child more intensely.                 

 The pre training evaluation scores indicated that 15 caregivers believe the children trust and are open 

with them. 12 caregivers indicated that the children sometimes come for help o and 5 indicated that the 

children never ask for help completely. In comparison, the post training evaluation indicated an increase 

of children who show trust and are open with their caregivers with 30 caregivers indicating that the 

children are more open to them. In the contrary, caregivers who indicated that the children who 

sometimes come for help and those who show no trust decreased to 9 and 2, respectively. This is 

possibly due to training on attachment theory and secure relationship, and being more understanding to 

teenagers under their care. 

 In the pre training evaluation, 9 caregivers indicated that their children show endurance behavior i.e. 

they keep trying even with tiresome or difficult tasks. Another 15 indicated that the children sometimes 

give up on difficult tasks or situations and 7 indicated that the children easily give up on all kinds of tasks. 

However, the post training evaluation indicated an increase in the number  caregivers who indicated that 

their children show endurance behavior from 9 to 18, a deacreasre in the number of caregivers who 

indicated that the children sometimes give up on difficult tasks or situations from 15 to 11, and a further 

decrease in the number of caregivers who a indicated that the children easily give up on all kinds of tasks 

from 7 to 2. This is an indication that more caregivers were able to show positive attitude towards the 

endurance of children under their care.    
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